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Rega AGENDA

EXECUTIVE OF COUNCIL

Date:
To:
From:
Re:

13 June 2019

Executive of Council

Glenys Sylvestre, Executive Director (University Governance) and University Secretary
Meeting of 19 June 2019

A meeting of Executive of Council is scheduled for 19 June 2019, 2:30-4:30 p.m. in AH 527. As per Section 4.6.2
of the Council Rules and Regulations, meetings shall be closed except to persons invited to attend and
members of Council who choose to attend as guests.

AGENDA

1.

Approval of the Agenda

Approval of the Minutes of Meeting 22 May 2019 - circulated with the Agenda

Business Arising from the Minutes

Remarks from the Chair

Report from the University Secretary

Reports from Committees of Council

6.1 Council Committee on the Faculty of Graduate Studies and Research, Appendix I, pp. 3-4
6.2 Council Committee on Research, Appendix Il, pp. 5-15, Attachments A, B, C, D

6.3 Council Committee on Student Appeals, Appendix Ill, p. 16

6.4 Council Committee on Undergraduate Admissions and Studies, Appendix IV, p. 17

6.5 Council Discipline Committee, Appendix V, p. 18

6.6 Council Nominating Committee, Appendix VI, pp. 19-20, Attachment E

Graduand Lists

7.1 Graduand Lists for Approval — Omnibus Motion — Circulated at the meeting

7.11
7.1.2
7.1.3
7.1.4
7.1.5

Faculty of Arts

Faculty of Graduate Studies and Research
Faculty of Media, Art and Performance
Faculty of Social Work

Centre for Continuing Education
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7.2 Correction of Errors to Previously Approved Graduates — Circulated at the meeting
7.2.1  Faculty of Business Administration
7.2.2  Faculty of Engineering and Applied Science

Other Business
8.1 Academic Integrity Assessment Committee, For Information, Distributed at the meeting

Adjournment
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REPORT TO EXECUTIVE OF COUNCIL
FROM ON-LINE VOTING FOR THE
COUNCIL COMMITTEE ON THE FACULTY OF GRADUATE STUDIES AND RESEARCH

APPROVAL ITEMS FOR EXECUTIVE OF COUNCIL

1. FACULTY OF GRADUATE STUDIES AND RESEARCH

MOTION 1: Course Change

That the following courses credit and billing hours be changed from 6 to 0 effective 201930.

ARTS 601 - Graduate Co-op Work Term |
ARTS 602 - Graduate Co-op Work Term Il

Current

Proposed

ARTS 601 Graduate Co-op Work Term | (6)

This is the first one semester co-op placement for
graduate students in the Faculty of Arts. To register in
this class a student must be in good standing and
enrolled full-time in a Master's program in the Faculty
of Arts. A student who completes both ARTS 601 and
ARTS 602 will have the designation "Co-operative
Education" added to their degree. A "credit" grade
requires both a satisfactory work-term report and a
satisfactory employer's evaluation.

Prerequisite: Completion of two graduate level
courses in the student’s graduate program, CGPA
minimum of 75% and permission of the student’s
academic unit.

ARTS 601 Graduate Co-op Work Term | (0)

This is the first one semester co-op placement for
graduate students in the Faculty of Arts. To register in
this class a student must be in good standing and
enrolled full-time in a Master's program in the Faculty
of Arts. A student who completes both ARTS 601 and
ARTS 602 will have the designation "Co-operative
Education" added to their degree. A "credit" grade
requires both a satisfactory work-term report and a
satisfactory employer's evaluation.

Prerequisite: Completion of two graduate level
courses in the student’s graduate program, CGPA
minimum of 75% and permission of the student’s
academic unit.

ARTS 602 Graduate Co-op Work Term Il (&)

This is the second one semester co-op placement for
graduate students in the Faculty of Arts. To register in
this class a student must be in good standing and
enrolled full-time in a Master's program in the Faculty
of Arts. A student who completes both ARTS 601 and
ARTS 602 will have the designation "Co-operative
Education" added to their degree. A "credit" grade
requires both a satisfactory work-term report and a
satisfactory employer's evaluation.

Prerequisite: ARTS 601, CGPA of minimum 75%, and
permission of the student’s academic unit.

ARTS 602 Graduate Co-op Work Term 1l (0)

This is the second one semester co-op placement for
graduate students in the Faculty of Arts. To register in
this class a student must be in good standing and
enrolled full-time in a Master's program in the Faculty
of Arts. A student who completes both ARTS 601 and
ARTS 602 will have the designation "Co-operative
Education" added to their degree. A "credit" grade
requires both a satisfactory work-term report and a
satisfactory employer's evaluation.

Prerequisite: ARTS 601, CGPA of minimum 75%, and
permission of the student’s academic unit.
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Rationale:
These two motions are intended to bring the graduate level Arts co-operative education course fees in line
with those of undergraduate co-operative education fees by changing their credit hours from 6 to 0.

A miscommunication led to graduate cooperative education courses being charged at 6 credit hours of
tuition fees plus an administrative fee, when the original intention was to have the administrative fee replace
the tuition fees so that graduate level co-operative education fee structures were consistent with those
charged at the undergraduate level.

Our solution is to assign 0 credit hours to the Arts 601 and 602 courses. This will remove any tuition fees,
leaving only the administrative fee, as was the original intention. Both courses are already individually
categorized as being full-time regardless of their credit hour values, so international students’ visa
requirements will be unaffected.

(End of Motion 1)
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REPORT TO EXECUTIVE OF COUNCIL
FROM THE COUNCIL COMMITTEE ON RESEARCH
1. Item(s) for Decision

11 Constitutional Change and Name Change for Saskatchewan Instructional
Development & Research Unit (SIDRU)

MOTION 1: The Council Committee on Research recommends that the Faculty of Education’s Faculty
based research centre, formerly known as the “Saskatchewan Instructional Development Research
Unit” (SIDRU) be renamed the “Centre for Educational Research, Collaboration, and Development.”

MOTION 2: The Council Committee on Research recommends to adopt the revised constitution for
the Faculty of Education’s Faculty-based research centre, as found in Attachment B.

Background:

The name of the organization shall be the Centre for Educational Research, Collaboration, and
Development, of the Faculty of Education at the University of Regina. In keeping with the University of
Regina’s policy on research institutes and centre, the designation of the organization shall be that of a
faculty-based research centre.

The primary purpose of the Centre is to support the growth and development of educational
researchers and research communities in conducting educational research and development projects
that are meaningful to and serve the needs of diverse communities in local, provincial, national,
and/or international contexts.

In particular, the mission of the Centre shall include:

1.1 Promoting and supporting meaningful and relevant educational research in the Faculty of
Education and beyond;

1.2 Providing enhanced opportunities for faculty members to undertake research activities and for
student researchers to gain experience and competency in supporting and engaging in research and
development projects;

1.3 Working collaboratively with the Faculty of Education’s Research and Graduate Programs to attract
and support graduate students through the generation of funding opportunities such as scholarships,
awards, fellowships, visiting scholars, and postdoctoral appointments;

1.4 Increasing the impact of the Faculty’s research by disseminating research findings to researchers,
practitioners, and communities through traditional and open-access publications, professional learning
events, public lectures, community engagement initiatives, webinars, and other means;

1.5 Supporting the development of Faculty-based research clusters to facilitate connections and
collaboration amongst faculty and student researchers with complementary interests;
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1.6 Securing external sources of revenue for the Faculty through the facilitation of research and
professional service contracts with various partners; and

1.7 Building the reputation of the Faculty of Education (and by extension the University of Regina) as a
leader in educational research and development.

2. Item(s) for Information
2.1 Council Committee on Research Year End Report

This report summarizes information items and decision items that have been
forwarded to the Executive of Council July 1, 2018 to June 30, 2019.

Date: June 6, 2019
Prepared By: Pam Splett
On Behalf of: Council Committee on Research
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REPORT TO EXECUTIVE OF COUNCIL

FROM THE COUNCIL COMMITTEE ON RESEARCH

27 May 2019

Purpose and Mission:

The Council Committee on Research (CCR) is responsible for providing strategic advice and recommendations
on research initiatives, policy and matters at the University of Regina to Council and its representatives and
the Vice-President (Research). CCR currently has a membership of twenty-three (23), including twelve (12)
who are Ex Officio, six who are appointed by the Vice-President Research, three who are elected from
Council, and one member appointed by the Graduate Students Association. Sally Gray, Director of Research
Office, is also a member, and the Administrative Coordinator for CCR is Pam Splett from the Research Office.
At the outset, | must acknowledge the contribution of Sally Gray and Pam Splett for their generous and
enthusiastic support to the Council Committee on Research.

Objectives for 2018-19 Academic Year:

When CCR met in September 2019, it largely dispensed with its regular agenda and engaged in a wide-
ranging discussion of its role and purpose. In essence, the discussion focussed on the question: Would
anyone notice — or care — if CCR disappeared? Over its recent history, CCR has been primarily a place to
receive updates and reports on research and research-related matters. The agenda rarely dealt with
actionable items and it did not serve as a sound-board on research matters nor has it functioned effectively
has an advisory body to Council or to the Vice-President Research. Given how it was then constituted and
operated, there was general consensus that it would be of little consequence if CCR did not exist. Moreover,
the feeling among many researchers was that it was not a particularly useful body and it would not be missed
if is ceased to exist.

The Chair of CCR met with several Council Members and then VP (Research), David Malloy, and discussed the
situation around CCR, and it was agreed that CCR’s role and effectiveness should be the focus of our first
meeting in September. At that meeting, several issues were raised and it was agreed that one of our goals for
the year should be a course of action that would allow CCR to fulfill its mandate more effectively and advise
Council on matters that would improve research and research culture at the University of Regina.

A. It was agreed that the composition of CCR should be reviewed and that researchers in Council should
have a greater presence in CCR. Currently, each of the associate dean (research and graduate
students) is an Ex Officio member of CCR. A number of members of CCR are appointed by Council
through the Vice-President (Research) or by others such as the representatives from the Federated
Colleges. Of the 23 members of CCR, only 3 are elected. The role of the elected members of Council
is minimal in CCR and does not compare equally with the Council Committee on Academic Mission
which has 8 members of Council, 2 students, appointed by URSU and GSA, respectively, and 2 Ex
Officio members (Provost and Vice-President (Academic) & Vice-President (Research)). It is
recommended that Council and CCR make changes to the composition of the membership of CCR in
the coming year to allow for the election of a greater number of members to CCR. CCR passed a
motion at the 6 September meeting to add to the CCR Terms of Reference that “Each Faculty’s
Associate Dean Research or Designate” would attend CCR Meetings which allowed each of the
Associate Deans to designate a representative to CCR if s/he could not attend.
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B. It was agreed that the agenda for CCR meeting be established by the three elected members of
Council, with Sally Gray as resource person. This was done for all CCR Meetings in 2018-2019 with
the exception of the September 2018 meeting.

C. CCR wishes to work with Council to evaluate the terms of reference of CCR.

D. It was communicated to the Vice-President (Research) throughout the year that CCR meetings
should be regarded as an opportunity to talk openly about research at the University, including
hopes and aspirations for research as well as challenges and problems that might be on the horizon.
Above all, CCR should not be used simply as a place to relay information; it must be a venue through
which to engage researchers and work collaboratively to improve all aspects of research at the
University of Regina.

E. It was also agreed that CCR would include in its annual report to Executive of Council a list of
priorities needed to facilitate research that it discussed throughout the year as well as what concerns

that researchers have expressed to CCR that need to be addressed.

Research Concerns and Issues

What follows, then, is a list of concerns and issues that have been identified by CCR throughout the year. It is
CCR’s hope that it can work with Council and the various units at the University of Regina to eliminate all
obstacles and barriers to research to enhance the productivity of all researches and strengthen the research
culture at the University of Regina.

1. Visibility of Research at the University of Regina.

CCR believes that CCR and research-related activities should have a higher profile throughout the
University of Regina. To accomplish this objective, CCR recommends the following actions:

A. CCR Agenda and Minutes be included with other Council meetings materials under the
Governance tab in the Office of the President
(https://www.uregina.ca/president/governance/council/committees.html). The materials for
CCR is stored on the Research Office webpage while Committee of Academic Mission, for
instance, is available under the Governance Table.

B. The Office of the Vice-President (Research) is the only office of any of the vice-presidents not
included in the Presidential suite of offices. One might consider the relocation of the Office of
Vice-President (Research) out of the Presidential suite of offices to be poor optics as it relates to
the importance of and commitment of the University of Regina to research.

C. More importantly, CCR is concerned about the presence and coverage of research and research
stories in the University of Regina’s Communication Strategy, particularly the visibility of
reporting on research and researchers on the University Webpage. In CCR’s discussions with
members of External Relations, we were informed that the University had opted to provide
fewer stories on the U of R homepage as External Relations believes it allows more time to be
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spent on content. External Relations is also using new communication tools, particularly social
media and Conversation Canada, that bills itself as an independent news and views site from the
academic and research community at Canada’s universities. It is funded by universities
throughout Canada, including the University of Regina, and those Conversation Canada pieces
are often picked by up news organizations across Canada. While Conversation Canada is a venue
for disseminating research it also includes an op-ed dimension. CCR is concerned that research
stories that, for a time appeared regularly on the University Homepage, have lost some of their
immediacy in University's overall communication strategy. CCR believes it is important to
disseminate research stories from both students and faculty to the wider communities as was
the case for the past several years. The University’s communications strategy is about creating a
particular narrative of the university that emphasizes varies items and values, but CCR believes
there should also be a clear communications strategy for research. The period of presenting as
many stories of the output of researchers as possible has been replaced with a more targeted
communications strategy, and we fear that research will not be well served by such a strategy.
Moreover, it was reported to CCR throughout the year that a number of research “stories”
submitted to Communications and Marketing (External Relations) were ignored and not
responded to.

Report of Subcommittee on Open-Access Publication (Attachment C)

CCR members, Cara Bradley and Christopher Yost, prepared a Report on Open-Access Publications
that was adopted by CCR earlier this year. A full copy of the report is attached but the major thrust
of the report can be summarized briefly. The immediacy of open-access publishing is now apparent
but few, if any, Canadian universities are prepared to deal with the wide implications of it. The
Report notes that open access is not intended to replace scholarly journals, nor does it aim to
tamper with the peer review process, which is vital to scholarly communication. Instead, it aims to
ensure reasonable publication costs are covered while also providing free access to research results.
After a lengthy consultation phase, NSERC, SSHRC, and CIHR introduced in 2015 a harmonized policy
(largely based on CIHR’s pre-existing policy) requiring that peer-reviewed journal articles produced
from funded research be made openly available within 12 months of publication. The full impact of
this policy is just beginning to be felt as it applied only to grants received after May 2015, and it is
only recently that articles from this funding period are being published, with few having yet reached
the 12 month open access deadline specified in the policy. The University of Regina Library,
recognizing the unsustainability of rising journal prices in recent years, has been engaged in open
access advocacy and development of infrastructure to support open access since approximately
2007. The CCR Report recommends that the University of Regina needs to proactively engage with
open access and changes to the scholarly publishing and funding landscapes. The Report
acknowledges that there are many options, some conservative and some transformational, for
moving ahead with open access, including:

e Leading discussions on transitions to open access, particularly in the unique context of
Canadian small and medium comprehensive universities, at the Alliance of Canadian
Comprehensive Research Universities (ACCRU).

e Raising open access publishing and APC challenges when meeting with representatives from
CIHR, NSERC, SSHRC, and other funders.
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e Communicating open access publishing and Article Processing Charge (APC) challenges to
the Provincial Government, and seek financial assistance in covering APCs in order to bring
University of Regina research to all Saskatchewan residents and the rest of the world.

e Drafting and seeking endorsement for an open access publishing statement from relevant
University of Regina bodies (faculties, Executive of Council, Senate).

e Developing a new service to assist University of Regina researchers in understanding
copyright agreements, negotiating with publishers, and depositing appropriate versions of
articles in oURspace.

e Allocating a percentage of the Indirect Costs of Research funding received from the Tri-
Agencies to off-set APCs.

e Redirecting some of the library’s journal subscription budget to off-set open access
publishing costs (APCs, etc.).

e Encouraging researchers to include publication costs (for APCs) in research funding
applications as a matter of course.

e Encouraging (or requiring) that researchers make research publications openly available
whenever possible.

The Report concludes that open access publication has begun to have a significant impact on the
scholarly publishing landscape, and is gaining momentum, both worldwide and in Canada. Now is the
time for the University of Regina to act, in order to guarantee that our researchers remain compliant
and competitive in pursuit of funding, and to ensure that our research continues to have high impact
and reach the widest possible audience.

Report of Subcommittee on Research Impact (Attachment D)

CCR also appointed a committee comprised of Irfan Al-Anbagi, Nick Jones, and Kathleen Irwin to
consider Research Impact. More specifically, the sub-committee of the Council Committee on
Research (CCR) was asked to look at ways in which research undertaken at the University of Regina,
as well as its impact, is reported to the University’s Board of Governors (BOG) in accordance with
one of the strategic priorities (research impact) identified in the University of Regina’s 2015 — 2020
Strategic Plan: “Peyak Aski Kikawina — Together We Are Stronger”. The sub-committee’s goal was to
develop a report that will: 1) Review the 2016 CCR subcommittee report, identifying the issues raised
and provide possible means to address those issues. 2) Enable the Office of the VP Research to fully
and accurately report successes representative of the entire scope of research across the university
as well as aligned with the University of Regina’s Strategic Research Plan. The sub-committee
analyzed the 2016 report of the CCR Subcommittee on Research Impact and the current reports to
the BOG. The sub-committee considered different methods to capture and report on Indigenous
research, artistic research, and community engaged research. The sub-committee then discussed
how the Annual information Form (AIF) might be used to capture research in a meaningful way.
Finally, the report was concluded by providing a number of recommendations on the way forward in
regards to improving the University of Regina’s research impact.

Research Challenges

CCR agreed in its first meeting to identify in consultation with Council members obstacles that they
considered to impede their research productivity at the University of Regina. This was an item for
discussion at each of our bi-monthly meetings and members of CCR were encouraged to reach out to
their colleagues and bring their concerns to CCR. As well, through the CCAM moodle site, CCR
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encouraged Council Members them to identify challenges that they felt were impacting their pursuit
of scholarly work. We were particularly interested in identifying challenges that were common
among faculties and departments, and we reminded faculty that it was our hope to begin the
process of formulating recommendations that address these challenges in our capacity as advisory to
Council and particularly to the Vice-President Research. It is CCR’s hope that they can work with
Council and the VPR to mitigate the challenges but also continue to monitor them so that the
challenges and obstacles that have been identified can be addressed. It is the expectation of CCR
that each year, it will report on the progress that have been made to address those challenges and
continue to identity new challenges that might arise. CCR realizes that its role is advisory but it
believes that by raising those issues we are meeting our objective of making CCR more meaningful
and useful for researchers.

It will come as no surprise when the list below is considered, a number of faculty members
expressed concern about what might be considered the lack of a “research culture” at the University
of Regina.

The challenges identified include:

A. Graduate Student and Post-Doctoral Fellow Support:

CCR believes that the University of Regina is not competitive in our support for graduate
students relative to comparable comprehensive universities across Canada. This was a
consistent issue that was raised by several Council colleagues across multiple faculties. This
challenge was emphasized by some faculty members as the most critical challenge impeding
their research activities. One faculty member wrote, “The single greatest challenge to my
research is recruiting and retaining excellent graduate students to my program. We are not
only challenged by our geography, but also our lack of entrance scholarships, provincial
graduate student funding, tuition waivers, and high tuition fees for international students.”
Another added with respect of post-doctoral fellows, “We have no (or insufficient) policies,
procedures, and standards for post docs and graduate students with respect to funding,
space, and resources - we should have minimums and some mechanisms for ensuring
equity, even if that means we are going to limit what we can do or who we can accept; could
we please create some policies and plans that focus on quality, sustainability, and equity?”
The matter of graduate student and post-doctoral fellows was considered an issue across
several faculties.

B. Improvements Are Required To Simplify the Research Policy Processes:

Many faculty members felt that the amount of paper-work and reporting was an obstacle to
sustaining research activities. While researchers generally understood the rationale behind
the necessity of certain bureaucratic procedures, they felt the processes already in place
were taxing and burdensome. The comments of one faculty member perhaps reflects the
frustration with the paper-work associated with submitting a grant application: “The
Research Office’s (RO) Funded Research Approval Form (FRAF) is a major bureaucratic
barrier to research grant applications. Often through no fault of our own, researchers will be
applying for grants on a very tight timeline (e.g., government contracts that are only open
for a month or two; opportunities we’ve just learned about recently but which are closing
soon). The FRAF requires multiple levels of approvals: Department Head, Dean, RO.
Hypothetically, if the Department Head needs 2 weeks to review and approve, and the
Associate Dean needs 2 weeks to review and approve, and then the RO needs a few days to
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approve, | am already looking at having a well-developed proposal and final budget
prepared more than 1 month before the deadline. This is often not possible and actually
serves to discourage applications. Plus, the archaic PDF form only allows hard-copy
signatures, which means I’'m spending valuable grant-writing hours physically running
around for signatures or scanning things, which seems ridiculous. | do understand that these
approvals are needed, especially when we are asking for contributions from our
departments/faculties. My suggestion is to simplify the process: have researchers fill out a
simple form, which provides a basic summary of the project and funds/contributions
requested from department and/or faculty. Simple and straightforward, this can be done
while researchers are still fine-tuning their applications and developing the rest of their
budgets. And it should allow electronic signatures”.

The Communicating of Research Activities:

The challenges that CCR and faculty members across the University recognized here related
to both communication strategies by External Relations but also how communication about
research occurs from the Office of the Vice-President Research. It was noted that there
appears — as one faculty member put it — “to be confusion among professors regarding the
broad research strategy of the University.” It was pointed out that there needs to be better
strategic direction on research coming from the University. What precisely is the University’s
strategy in the reporting of research activities to its various communities? CCR seeks greater
clarification regarding the planned short and long-term commitments of the University to
the reporting of research as well as its plan of action to more effectively disseminate
information about research occurring at the University.

The University of Regina’s Rankings in the Research Category of Maclean’s Ranking of
Canadian Universities.

It was noted in CCR throughout its deliberations that the University of Regina ranks poorly in
the research category in the Maclean’s annual survey of universities. This is especially the
case with regards to the University of Regina’s ranking in the area of Social Science and
Humanities Research Council funding where it has for the past few years ranked at or near
the bottom of comparable comprehensive universities. The University no longer formally
responds to the annual ranking. CCR has undertaken as part of its objective the tracking of
Tri-Council results for the University. To this end, Sally Gray, Director, Research Office,
presented to CCR comprehensive report on recent results in NSERC and SSHRC
competitions. Other Tri-Council and SHRF result will be reviewed and discussed in the 2019-
20 academic year.

Measuring Research Outcomes:

In both CCR’s engagement with faculty and in our regular meetings, there was a general
feeling that the reporting structures from the Office of Vice President Research are currently
not designed to identify challenging areas in research and that we are lacking an honest and
fulsome assessment of research challenges. While there is much research activity at the
University of Regina, some of the most common measures, such as success at Tri-Council
funding, however suggests that the University is a laggard among comparable universities
across Canada. We need an effective system to gauge research, scholarly and creative
activity on our campus and identify the challenges that might exist. As one faculty member
noted in our discussion over the CCAM moodle site,
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“The VPR must commit to providing an accurate assessment of the health of the research
enterprise, even when that assessment is not wholly positive. Data must be reported
completely and non-selectively, such that they provide an accurate picture of the current
state of research at our institution.”

F. The Issue of Equity, Diversity and Inclusion:

Some faculty members identified issues of equity, diversity, and inclusion as an obstacle to
research productivity. A faculty member stated that the greatest barrier to research is
gender discrimination. Not only is research success not being acknowledged but it was being
diminished relative to other colleagues. It was also suggested that many women faculty
particularly feel the impact of gender discrimination. Another faculty member added that
she was not receiving acknowledgement for the accomplished successful research activities,
“I never had the impression that our Dean acknowledged my research work as relevant, let
alone meritorious.” CCR believes that if any researcher experiences discrimination of any
kind, it must be addressed.

G. Research Resources:

CCR identified common concerns across the faculties regarding the challenge of space
requirements for conducting research and the challenges of balancing other duties, such as
teaching and service, with research. It was noted several times in discussions in CCR that the
lack of time is a critical challenge to research output. In a separate survey done in the
Faculty of Arts by its Committee on Research and Graduate Studies in 2018, it was noted
that time devoted to service and teaching were identified as major impediments to
research.

The issue of space as an obstacle to research is serious. Faculty members noted “We have
no (or insufficient) policies, procedures, and standards for research space and resource
access from the "central" university capacities; as it currently stands there appears to be a
great deal of inequity or, at least, inconsistency with respect to how space and resources are
allocated.” It was recommended that policies and plans be implemented that “focuses on
quality, sustainability, and equity?” It was also noted that there is no consistent policy or
approach to providing space for post-docs on our campus.

The changing demands of teaching was also identified as issue in research. It was noted that
as the faculty complement shrinks, faculty members are having to teach outside their field
to support and maintain the majors and honours program within their small, struggling
program, and this can diminish time for research activity.” It was also noted that “increased
time on teaching, especially with the increase in international students who need a lot more
support” has also impacted research time.

Conclusion:

The goal of CCR in the 2018-19 academic year was to change the orientation of this important Council
Committee from being a body that largely received updates and reports to one that would better meet its
mission of providing strategic advice and recommendations on research initiatives, policy and matters at the
University of Regina to Council and its representatives and the Vice-President (Research). | feel that CCR has
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taken significant steps in this direction and | wish to acknowledge the support of Dr. David Malloy, former
Vice-President (Research) and Dr. Kathy McNutt, Interim Vice-President (Research), for encouraging CCR to
adopt a more proactive role. | wish as well to acknowledge the contributions of all members of CCR for their
participation, wisdom, and support, but | wish to acknowledge particularly those who prepared reports for
CCR, notably Nick Jones, Kathleen Irwin, Cara Bradley, Irfan Al-Anbagi, and Christopher Yost. CCR does not yet
have the answers to the issues that it has identified as obstacles and challenges to research at our university,
but we have made an excellent start by identifying a series issues. | am confident with Irfan Al-Anbagi and
Christopher Yost, returning as elected members of Council to CCR (and Christopher as the incoming Chair),
CCR will become the effective Council Committee that it must be to help create a greater research culture at
the University of Regina and make our university a research leader among comprehensive universities in
Canada.

This report was discussed at the 27 May 2019 meeting of Council Committee on Research and approved. |

respectfully submit the 2019 Report from Council Committee on Research to Executive of Council.

Raymond B. Blake
Chair, Council Committee on Research, and
Professor, Department of History

Attached:

Report of Subcommittee on Open-Access Publication
Report of Subcommittee on Research Impact

Members of Council Committee on Research, 2018-2019:

David Malloy Vice-President (Research)

Associate Vice President Research and the Dean

Kathy McNutt Faculty of Graduate Studies
Sally Gray Director, Research Office
Nicholas Jones Arts, Associate Dean (Research & Graduate)

Business Administration, Associate Dean (Research

Adrian Pitariu & Academic)

Twyla Salm

Amr Henni

Kathleen Irwin

Darren Candow

Glenn Donnelly/Karen
Eisler

Cory Butz
Miguel Sanchez
Doug Moen

Education, Associate Dean (Research & Graduate)

Engineering & Applied Science, Associate Dean
(Research & Graduate)

Media, Art, and Performance, Associate Dean
(Graduate & Research)

Kinesiology & Health Studies, Associate Dean
(Graduate & Research)

Nursing, Associate Dean (Graduate Programs &
Research)

Science, Associate Dean (Research)
Social Work, Associate Dean

Johnson Shoyama Graduate School



Cara Bradley
David Meban
Yvonne Harrison
Andrew Miller
lan Germani
Sandra Zilles
Raymond Blake
Chris Yost

Irfan Al-Anbagi

Raghavi Kemala
Rajakumar
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University Library

Campion College

Luther College

First Nations University of Canada

Centres & Institute (HRI)

University of Regina Canada Research Chair
CHAIR, Council Member, Engineering
Council Member, Science

Council Member, Arts - History

GSA Representative
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December 4, 1985

Revised November 24, 1988
Revised June 26, 1990
Revised June 28, 1991
Revised April 16, 2019
Revised May 12, 2019

CONSTITUTION:
CENTRE FOR EDUCATIONAL RESEARCH, COLLABORATION, &
DEVELOPMENT
FACULTY OF EDUCATION, UNIVERSITY OF REGINA

1. NAME AND DESIGNATION

The name of the organization shall be the Centre for Educational Research, Collaboration, and
Development, of the Faculty of Education at the University of Regina. In keeping with the
University of Regina’s policy on research institutes and centre, the designation of the
organization shall be that of a faculty-based research centre.

2. PURPOSE

The primary purpose of the Centre is to support the growth and development of educational
researchers and research communities in conducting educational research and development
projects that are meaningful to and serve the needs of diverse communities in local, provincial,
national, and/or international contexts.

In particular, the mission of the Centre shall include:

2.1  Promoting and supporting meaningful and relevant educational research in the Faculty of
Education and beyond,

2.2 Providing enhanced opportunities for faculty members to undertake research activities
and for student researchers to gain experience and competency in supporting and
engaging in research and development projects;

2.3 Working collaboratively with the Faculty of Education’s Research and Graduate
Programs to attract and support graduate students through the generation of funding
opportunities such as scholarships, awards, fellowships, visiting scholars, and
postdoctoral appointments;
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Increasing the impact of the Faculty’s research by disseminating research findings to
researchers, practitioners, and communities through traditional and open-access
publications, professional learning events, public lectures, community engagement
initiatives, webinars, and other means;

Supporting the development of Faculty-based research clusters to facilitate connections
and collaboration amongst faculty and student researchers with complementary interests;
Securing external sources of revenue for the Faculty through the facilitation of research
and professional service contracts with various partners; and

Building the reputation of the Faculty of Education (and by extension the University of
Regina) as a leader in educational research and development.

GUIDING PRINCIPLES

The Centre adheres to the guiding principles of the Faculty of Education’s mission and vision
statements, with a strong emphasis on the following: the enhancement of teaching and learning;
an overarching focus on Indigenization and decolonization; the pursuit of a more equitable and
just society; the development of engaged citizens; and the respectful and critical engagement in
local, provincial, national, and international communities.

4.

4.1

4.2

5.

FACILITIES AND FINANCES

The Faculty of Education of the University of Regina shall provide the physical facilities
to accommodate the Centre and shall encourage and support the participation of academic
staff in the Centre’s activities.

Sources of funds administered by the Centre will include revenue from grants-in-aid and
revenue from contract research and services.

ORGANIZATION

The Centre, as a University entity, shall follow the rules and regulations of the University of
Regina. In particular, the Centre shall be guided by the University of Regina’s policy relating to
research institutes and centres.

5.1

5.2

Director

5.1.1 There shall be a Director, to be appointed for a three-year term, and subject to
renewal at the end of said term, by the Dean of the Faculty of Education,
University of Regina. The Director shall exercise authority over the Centre and
its operations. The Director shall report regularly to the Management Board.

Management Board
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The membership and quorum of the Management Board shall be composed of:

(@) The Dean of the Faculty of Education, University of Regina (Chair)

(b) The Director of the Centre

(c) The Associate Dean, Research and Graduate Programs, Faculty of
Education, University of Regina

(d) Two elected faculty members from the Faculty of Education, University of
Regina

The primary role of the Management Board will be to provide oversight of the
direction of the Centre and of such operational, financial, and contractual matters
as deemed necessary by the Board.

The Management Board will meet at least twice yearly and at the request of any
Management Board member as issues arise.

The Dean of the Faculty of Education shall serve as chair of the Management
Board.

The Management Board shall have the power to establish terms of reference for
ad hoc committees for the purpose of the Centre’s operations and strategic
planning.

Provincial Advisory Board

5.3.1

5.3.2

There shall be a Provincial Advisory Board designed to maintain the Centre
within the communicative and influence network of education in Saskatchewan.
The membership of the advisory board may be revised in the future to include
national and international members depending upon the types and breadth of
activities that the Centre undertakes.

The Provincial Advisory Board shall be composed of:

(a) The Director of the Centre (Chair)
(b) The Dean of the Faculty of Education, University of Regina
(d) The Associate Dean, Research and Graduate Programs, Faculty of
Education, University of Regina
(e) One elected faculty member from the Faculty of Education, University of
Regina
(F) A representative from each of the following:
e  College of Education, University of Saskatchewan;
e Indigenous Education, First Nations University of Canada
(FNUC);
e  League of Educational Administrators, Directors and
Superintendents (LEADS);
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Ministry of Education, Government of Saskatchewan;
Saskatchewan Educational Leadership Unit (SELU);
Saskatchewan Professional Development Unit (SPDU)
Saskatchewan School Boards Association (SSBA); and
Saskatchewan Teachers’ Federation (STF)

5.3.3  The task of the Provincial Advisory Board shall be to provide advice on strategic
directions with respect to the role and function of the Centre.

5.3.4 The Provincial Advisory Board shall meet at least once per year and at the
request of the Chair of the Board.

Constitutional change

5.4.1 Asnecessary, the Management Board shall review and amend the constitution of
the Centre. Constitutional amendments must be reviewed and approved by the
Faculty Council of the Faculty of Education.

STAFF

As projects are undertaken, staff shall be employed by (or become associated with) the
Centre as need dictates. The association may be intermittent or full time over the life of
the project. In all projects, attempts shall be made to include in a direct way individuals
or their representatives from the communities impacted by or involved in the research.
Appointments may include (but will not be limited to):

6.1.1  Faculty researchers: As the Centre develops research partnerships with various
entities, faculty members with compatible research interests and capacities will
be invited to carry out research contracts.

6.1.2  Students: Where appropriate and whenever possible, graduate and
undergraduate students will be invited to take on research support roles.

6.1.3 Administrative/technical staff: As needs arise, additional staff will be contracted
to take on specific administrative and/or technical roles related to the Centre’s
activities.

Staff shall be responsible to the Director for work commissioned under the aegis of the
Centre.

REPORTING

The Centre shall produce and disseminate an annual report to the Provincial Advisory Board, to
the Dean of Education, and to other interested agencies.
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Approved by the
Faculty of Education
University of Regina
December 4, 1985

Revised November 24, 1988

Revised June 26, 1990
Revised June 28, 1991

CONSTITUTION FOR
SASKATCHEWAN INSTRUCTIONAL DEVELOPMENT & RESEARCH UNIT
OF THE
FACULTY OF EDUCATION
UNIVERSITY OF REGINA

1. NAME

The name of the organization shall be the Saskatchewan Instructional Development & Research
Unit of the Faculty of Education, University of Regina.

2. PURPOSES

In general, the Unit shall be an agency for instructional development and for research having to
do with teaching and its impact on learning.

In particular, the mission of the Unit shall include:

2.1 conducting development activities and research relevant to classroom instruction in
Saskatchewan

2.2 establishing and maintaining the capability to provide effective consultative service for
information about research findings and new developments in instruction and learning
theory and their applicability to Saskatchewan

2.3 disseminating research findings, methodological approaches, and critical analyses to
researchers and practitioners through publications, training events, and other means

2.4 facilitating cooperation among individuals, groups, and organizations in identifying
research needs and resources, and in undertaking appropriate projects

2.5 providing opportunity for research training for graduate students in education

2.6 identifying, securing and distributing research funds.
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3. FACILITIES AND FINANCES

3.1 The Faculty of Education of the University of Regina shall provide the physical
facilities to accommodate the Unit and shall permit such participation of the academic
staff as is deemed necessary and appropriate.

3.2 Sources of funds administered by the Unit may include revenue from grants-in-aid,
revenue from contract research, and charges for Unit services and facilities.

4. ORGANIZATION

The organization of the Unit, as a University entity, follows the rules and regulations of the
University of Regina. In addition, a prime consideration with respect to organization shall be
the relationship to be built and retained with the educational agencies in the province.

4.1 Director

There shall be a Director, to be appointed annually by the President, on the recommendation of
the Dean of Education, University of Regina. The Director shall exercise overall
authority over the Unit and its operations. The Director shall be responsible to the
Dean.

4.2 Provincial Advisory Board

4.2.1 There shall be a Provincial Advisory Board designed to maintain the Unit
within the communicative and influence network of education in Saskatchewan.
It is essential that it include representatives from all educational agencies and
from the teaching profession.

4.2.2 The Provincial Advisory Board shall be composed of

(a) the Dean of Education, University of Regina (Chair)
(b) the Director of the Unit (Secretary)
(c) the Associate Vice-President of Research and Graduate Studies, University
of Regina
(d) the Manager of Graduate Programs, Faculty of Education
(e) the Chairperson of the Education Program Policy Advisory Committee
(EPPAC)
(F) arepresentative from each of the following agencies:
Faculty of Education, University of Regina
College of Education, University of Saskatchewan
Saskatchewan Teachers’ Federation (STF)
Saskatchewan School Trustees Association (SSTA)
League of Educational Administrators, Directors and Superintendents
(LEADS)
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Saskatchewan Education, Government of Saskatchewan
the directors of the Saskatchewan Educational Leadership Unit (SELU)
and the Saskatchewan Professional Development Unit (SPDU)
(9) such representatives at large as the Chair of the Provincial Advisory Board,
on recommendation from the Provincial Advisory Board, shall approve.

The terms of representatives in items (f) and (g) shall be for no more than 3 years and may be
renewed.

4.2.3 The task of the Provincial Advisory Board shall be to provide policy advice on
the role and function of the unit.

4.2.4 The Provincial Advisory Board shall meet at least twice per year and at the
request of the Chair of the Board.

5. STAFF

5.1 It is intended that, as projects are undertaken, staff will be employed by (or become
associated with) the Unit as need dictates. The association may be intermittent or full
time over the life of the project. In all projects, attempts shall be made to include in a
direct way the individuals or their representatives who are to benefit from the project.
Teachers may be seconded to the Unit, graduate students involved, Saskatchewan
Education personnel assigned on attachment.

5.2 Staff shall be responsible to the Director for work commissioned under the aegis of the
Unit.

6. REPORTING

The Unit shall provide an annual report to the President of the University of Regina, to the
Provincial Advisory Board, ant to other interested agencies.
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Open Access improves the pace, efficiency and efficacy of research, and heightens the authors’
visibility, and thus the potential impact of their work. It removes structural and geographical
barriers that hinder the free circulation of knowledge and therefore contributes to increased
collaboration, ultimately strengthening scientific [which includes humanities] excellence and
capacity.

By enabling re-use and computational analysis of published material, Open Access sparks
innovation and facilitates interdisciplinary research, as well as scholarly exchange on a global
scale, not only for the benefit of the research community but also for the economy and society
as a whole (2015)

Science Europe Working Group on Open Access

Universality is a fundamental principle of science (the term “science” as used here includes the
humanities): only results that can be discussed, challenged, and, where appropriate, tested and
reproduced by others qualify as scientific. Science, as an institution of organised criticism, can
therefore only function properly if research results are made openly available to the community
so that they can be submitted to the test and scrutiny of other researchers. Furthermore, new
research builds on established results from previous research. The chain, whereby new scientific
discoveries are built on previously established results, can only work optimally if all research
results are made openly available to the scientific community.

Publication paywalls are withholding a substantial amount of research results from a large fraction
of the scientific community and from society as a whole. This constitutes an absolute anomaly,
which hinders the scientific enterprise in its very foundations and hampers its uptake by society.
Monetising the access to new and existing research results is profoundly at odds with the ethos
of science (Merton, 1973). There is no longer any justification for this state of affairs to prevail
and the subscription-based model of scientific publishing, including its so-called ‘hybrid’ variants,
should therefore be terminated. In the 21st century, science publishers should provide a service
to help researchers disseminate their results. They may be paid fair value for the services they are
providing, but no science should be locked behind paywalls!

Marc Schiltz, President of Science Europe

Introduction

The goal of this paper is to give University of Regina faculty, students, and staff an overview of the
broader open access publishing landscape, as well as insight into the Canadian and University of Regina
contexts, in order to generate discussion and debate about how we will respond, and ideally lead, in a
rapidly changing scholarly publication ecosystem.

“Open access” was most famously defined by the 2002 Budapest Open Access Initiative and this
definition, which is still the most widely cited, describes open access as used in this paper:

By "open access" to this literature, we mean its free availability on the public internet,
permitting any users to read, download, copy, distribute, print, search, or link to the full texts of
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these articles, crawl them for indexing, pass them as data to software, or use them for any other
lawful purpose, without financial, legal, or technical barriers other than those inseparable from
gaining access to the internet itself. The only constraint on reproduction and distribution, and
the only role for copyright in this domain, should be to give authors control over the integrity of
their work and the right to be properly acknowledged and cited.?

Open access may have arisen from the simple convergence of the technological innovation of the Web
and the willingness of researchers to share their work, but it has increasingly become a complex and
contested movement with cultural, political, social, and economic elements. Researchers, academic
institutions, funders, librarians, publishers, and the public all have (at times conflicting) stakes in access
to academic research. Several recent developments, including the stand against journal price increases
in Germany, Sweden, and California, as well as the publication of “Plan S” in Europe, have raised the
debate to a fevered pitch, and led to some to describe 2018 as the tipping point in the balance of power
in scholarly communications.? It is time for the University of Regina to engage with and respond to open
access in a thoughtful and planned manner to maximize the impact of our research.

Part | of this paper provides an overview of the open access landscape, especially major open access
developments that give some indication of worldwide trends that have, or will, impact University of
Regina researchers. It then describes significant open access initiatives in Canada, including Tri-Agency
funding stipulations and noteworthy responses to open access by Canadian universities. Part |l describes
activities and resources that the University of Regina has directed towards supporting open access
publishing thus far. Part lll proposes a range of strategies to ensure the success of University of Regina
researchers in an open access publishing environment.

Part I: Open Access Landscape
Open Access: Background Information

Open access is not intended to replace scholarly journals, nor does it aim to tamper with the peer
review process, which is vital to scholarly communication. Instead, it aims to ensure reasonable
publication costs are covered while also providing free access to research results. There are many open
access models, but the two dominant approaches have been described as “gold” and “green” open
access:

Gold open access refers to work that is immediately available free of charge at the site of publication, to
any member of the public. This immediate access is typically achieved in one of two ways: 1) the
journal’s operations are subsidized by an academic institution or non-profit organization so that authors
can publish at no cost; or 2) the journal collects an Article Processing Charge (APC) from the article
authors to off-set the cost of publication (and in some cases recoup subscription revenue lost when the
article is made openly available). The APC is only collected once the article is accepted for publication
and does not compromise the peer review process. APCs range widely by journal and discipline, most
commonly falling between $1000 - $4000 USD, and are considered grant-eligible expenses by Canada’s
Tri-Agency funders. “Hybrid” journals have also emerged, which are subscription-based, but allow
authors to pay an APC to make their article openly available immediately upon publication.
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Green open access describes work made publicly available in an online repository after an embargo
period. The repository can be institution-based (oURSpace is the University of Regina’s repository) or
discipline-based (examples include PubMed Central, arXiv, and SSRN). Many publishers will permit
deposit of an article (though they vary on which version—pre-print, post-print, etc.) after the embargo
period has elapsed. Canada’s Tri-Agency funders currently require that this embargo period not exceed
12 months, requiring authors to negotiate with publishers in instances where their standard embargo
exceeds one year.

Open Access: Worldwide Trends

The concept of open access has been around in various forms since the late 1990s, with the term open
access coined in the early 2000s. The movement slowly gained momentum throughout the 2000s, but
has grown exponentially in the 2010s. Key trends in recent years include:

e Increasing funder requirements to make funded research openly available. These requirements
have in some instances allowed for an embargo period (for example, the U.S. Federal Agencies’
2015 announcement and Canada’s 2015 Tri-Agency Open Access Policy on Publications both
allow for a one year embargo).

e Increasing funder requirements to make funded research openly available without an embargo
period. Europe has emerged as a leader in the push for open access, as is evident in decisions
such as the UK Higher Education Funding Council for England’s 2013 requirement that all UK
Research Excellence Framework (REF) journal articles be published in an institutional repository
immediately upon publication and the European Union’s 2016 announcement that “all scientific
articles in Europe must be freely accessible as of 2020.”3

e Funders disallowing publication in hybrid journals. One of the recent developments to garner
the most attention has been the launch of “Plan S” in Europe. The plan is an initiative of
“cOAlition S,” a consortium launched by the European Research Council and major national
funders from twelve European countries. The plan consists of ten principles, but those gaining
the most attention are that, “Open Access publication fees are covered by the Funders or
universities, not by individual researchers” and that “the "hybrid’ model of publishing is not
compliant with the above principles”* (Appendix A).This last statement has generated
considerable discussion among researchers and publishers, as it will bar funded researchers
from publishing in certain journals which, in some cases, are the major journals in their fields.

e Taking a stand against high journal prices and APCs, and redirecting library journal subscription
budgets to fund open access initiatives. Several large university consortia (including Germany’s
Project DEAL, representing approximately 200 universities and research centres, and Sweden’s
Bibsam Consortium with 85 member institutions) have attempted to negotiate new deals with
Elsevier that are both more financially viable and combine publishing articles open access and
reading paywall articles into one fee. Negotiations have broken off between Elsevier and both
countries, Elsevier access suspended, and funds re-directed to other means of access and open
publishing initiatives. The University of California (which publishes nearly 10% of research in the
United States) is in the midst of negotiations with Elsevier, “seeking not only to constrain the
runaway costs of journal subscriptions, but to make it easier and more affordable for UC authors
to publish their research open access.””
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Open Access in Canada

Open access has been slower to take hold in Canada than in other (particularly European) countries. The
most significant Canadian development to-date has been the development and implementation of the
Tri-Agency Open Access Policy on Publications in 2015.% After a lengthy consultation phase, NSERC,
SSHRC, and CIHR introduced a harmonized policy (largely based on CIHR’s pre-existing policy) requiring
that peer-reviewed journal articles produced from funded research be made openly available within 12
months of publication. The full impact of this policy is just beginning to be felt as it applied only to grants
received after May 2015, and it is only recently that articles from this funding period are being
published, with few having yet reached the 12 month open access deadline specified in the policy.
Although it is still too early to see the full impact of the policy, it has caught the attention of researchers
and raised the profile of open access in Canada. It has also influenced the open access policies of
numerous other funders.’

In addition to requiring open access to journal articles arising from funded researchers, the Tri-Agency
has also signaled an interest in encouraging open access to research data. The Tri-Agency Open Access
Policy on Publications is explicit in requiring that CIHR-funded researchers “deposit bioinformatics,
atomic, and molecular coordinate data into the appropriate public database . . . immediately upon
publication of research results.” The draft Tri-Agency Research Data Management Policy stops short of
requiring that researchers share their data but states that “research data collected with the use of public
funds should be responsibly and effectively managed and belong, to the fullest extent possible, in the
public domain and available for reuse by others.”®

Several Canadian institutions have issued formal statements or developed policies in support of open
access. These policies encourage researchers to make their research outputs openly available, though at
this point they stop short of requiring it. Several of the policies (including Concordia University, Simon
Fraser, Acadia University, UBC, and University of Windsor) have been endorsed by institutional senates.®

Part Il: Open Access at the University of Regina

The University of Regina Library, recognizing the unsustainability of rising journal prices in recent years,
has been engaged in open access advocacy and development of infrastructure to support open access
since approximately 2007. Activities have included:

e Organizing advocacy and education events during Open Access Week.

e Speaking to interested campus groups (including Faculty Councils, professional development
days) about open access.

e Paying Article Processing Charges through a dedicated fund (2013-2015, suspended as part of
University of Regina's 2015 Expenditure Constraint Program initiative). There is a currently a
small fund managed by the AVP Academic that covers a very limited number of APCs per year.

e Paying membership fees for certain publishers/organizations (for example, BioMed) to reduce
APCs paid by U of R researchers (2013-2015, suspended as part of University of Regina's 2015
Expenditure Constraint Program initiative)
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Establishing and maintaining oURspace, an institutional repository for the University of Regina.
Researchers can deposit journal articles in oURspace to make them openly available and meet
the requirements of the Tri-Agency Open Access Policy on Publications.

Establishing and maintaining the University of Regina Dataverse, a data repository where
researchers can store and share (when appropriate) research data.

Several University of Regina faculty members have decided either privately or through a public pledge,
not to publish in closed journals or review papers for these journals. It is difficult to get a sense of the
extent of these activities.

Part lll: Strategies for Moving Forward

The University of Regina needs to proactively engage with open access and changes to the scholarly
publishing and funding landscapes. There are many options, some conservative and some
transformational, for moving ahead with open access. The following are proposed for discussion at the
University of Regina:

Leading discussions on transitions to open access, particularly in the unique context of Canadian
small and medium comprehensive universities, at the Alliance of Canadian Comprehensive
Research Universities (ACCRU).

Raising open access publishing and APC challenges when meeting with representatives from
CIHR, NSERC, SSHRC, and other funders.

Communicating open access publishing and APC challenges to the Provincial Government, and
seek financial assistance in covering APCs in order to bring University of Regina research to all
Saskatchewan residents and the rest of the world.

Drafting and seeking endorsement for an open access publishing statement from relevant
University of Regina bodies (faculties, Executive of Council, Senate).

Developing a new service to assist University of Regina researchers in understanding copyright
agreements, negotiating with publishers, and depositing appropriate versions of articles in
oURspace.

Allocating a percentage of the Indirect Costs of Research funding received from the Tri-Agencies
to off-set Article Processing Charges.

Redirecting some of the library’s journal subscription budget to off-set open access publishing
costs (APCs, etc).

Encouraging researchers to include publication costs (for APCs) in research funding applications
as a matter of course.

Encouraging (or requiring) that researchers make research publications openly available
whenever possible.

Conclusion

Open access publication has begun to have a significant impact on the scholarly publishing landscape,
and is gaining momentum, both worldwide and in Canada. Now is the time for the University of Regina
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to act, in order to guarantee that our researchers remain compliant and competitive in pursuit of
funding, and to ensure that our research continues to have high impact and reach the widest possible
audience.

Key Questions for Discussion

What is our approach to open access and how can we support our researchers' success?
What will be the impact on our researchers if we are not aligned with the Europeans?
How much of an investment would be required to ensure we remain competitive?

How will we get buy in and commitment from senior administration?

What (if any) is the role of various levels of Government in funding the shift to open access?

1 Chan, L., Cuplinskas, D., Eisen, M., Friend, F., Genova, Y., Guédon, J. C., ... & La Manna, M. (2002). Budapest open
access initiative. Retrieved from: https://www.budapestopenaccessinitiative.org/read

2 Stuart, D. (2018). The scholarly publishing research cycle 2018: Perspectives and recommendations from the
publishing, library and research sectors. Retrieved from: https://www.researchinformation.info/news/2018-saw-
rebalancing-power-scholarly-comms-%E2%80%93%C2%A0report

3 Hendrikx, M. (2016, 27 May). "All European scientific articles to be freely accessible by 2020.” The Netherlands:
Ministry of Education, Culture and Science. Retrieved from: https://www.government.nl/topics/european-
union/the-netherlands-eu-presidency

4 Science Europe. (2018). “10 principles.” Retrieved from : https://www.coalition-s.org/10-principles/

5 Smith, M. (2018, 28 Nov). “Potential changes to UC’s relationship with Elsevier in January 2019.” Retrieved from:
https://www.library.ucdavis.edu/news/potential-changes-to-ucs-relationship-with-elsevier-in-january-2019/

8 Tri-Agency open access policy on publications. (2015). Retrieved from:
http://www.science.gc.ca/eic/site/063.nsf/eng/h F6765465.htmI?OpenDocument

7 Information about funder open access policies is available in the Sherpa Juliet database at
http://v2.sherpa.ac.uk/juliet/

8 Draft Tri-Agency research data management policy for consultation. (2018). Retrieved from:
http://www.science.gc.ca/eic/site/063.nsf/eng/h 97610.html

9 Information about Canadian universities’ open access policies is available at
https://ospolicyobservatory.uvic.ca/canadian-university-open-access-statements/. ROARMAP
(http://roarmap.eprints.org/) provides information on open access policies at universities worldwide.
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Appendix A

Plan S--Key Principles

The key principle is as follows:

“After 1 January 2020 scientific publications on the results from research funded by public grants
provided by national and European research councils and funding bodies, must be published in
compliant Open Access Journals or on compliant Open Access Platforms.”

IN ADDITION:

Authors retain copyright of their publication with no restrictions. All publications must be
published under an open license, preferably the Creative Commons Attribution Licence CC BY. In
all cases, the license applied should fulfil the requirements defined by the Berlin Declaration;
The Funders will ensure jointly the establishment of robust criteria and requirements for the
services that compliant high quality Open Access journals and Open Access platforms must
provide;

In case such high quality Open Access journals or platforms do not yet exist, the Funders will, in
a coordinated way, provide incentives to establish and support them when appropriate; support
will also be provided for Open Access infrastructures where necessary;

Where applicable, Open Access publication fees are covered by the Funders or universities, not
by individual researchers; it is acknowledged that all scientists should be able to publish their
work Open Access even if their institutions have limited means;

When Open Access publication fees are applied, their funding is standardised and capped
(across Europe);

The Funders will ask universities, research organisations, and libraries to align their policies and
strategies, notably to ensure transparency;

The above principles shall apply to all types of scholarly publications, but it is understood that
the timeline to achieve Open Access for monographs and books may be longer than 1 January

2020;

The importance of open archives and repositories for hosting research outputs is acknowledged
because of their long-term archiving function and their potential for editorial innovation;

The ‘hybrid’ model of publishing is not compliant with the above principles;

The Funders will monitor compliance and sanction non-compliance.

- reproduced from Science Europe. (2018). “10 principles.”
https://www.coalition-s.org/10-principles/
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REPORT OF THE COUNCIL COMMITTEE ON RESEARCH (CCR)
SUBCOMMITTEE ON RESEARCH IMPACT
May 22, 2019 (Draft)

Implementation of Recommendations in
The Report of the Subcommittee on Research Impact (2016)

Prepared for the CCR by:
Dr. Irfan Al-Anbagi
Dr. Kathleen Irwin

Dr. Nick Jones

INTRODUCTION:

The sub-committee of the Council Committee on Research (CCR) was asked to look at ways in
which research undertaken at the University of Regina, as well as its impact, is reported to the
University’s Board of Governors (BOG) in accordance with one of the strategic priorities
(research impact) identified in the University of Regina’s 2015 — 2020 Strategic Plan: “Peyak
Aski Kikawina — Together We Are Stronger”. Research impact is defined in the strategic plan as,
“An intellectually active and innovative research community with the supports and infrastructure
to expand the boundaries of knowledge and to have meaningful impact at home and beyond.”?
Ensuring the Board of Governors receives a complete, clear, and substantive account of research
—and its impact - was of noted concern by CCR as the Board of Governors, in no small measure,
determines the strategic direction and allocation of resources that the University takes based on
information provided to them.

Two concerns noted in CCR discussions triggered the creation of the second subcommittee on
research impact. The first was the recognition by the Council Committee on Research (CCR)
that, while the VP Research reports quarterly to the Board of Governors, it uses a limited range
of categories that fail to capture the scope of research undertaken by all researchers on campus.
The second trigger was a lack of clarity regarding the methods currently used to gather
information related to various forms of research output — leading to impact — at the university.
The office of the VP Research appears to gather information — other than that easily provided by
the Research Office (number of grant/contracts and dollar values of them) as well as requests to
faculty (identifying research collaborations with international scholars) - in a manner that
appears ad hoc at best, and the sub-committee is considering ways to improve the process.

The goal of this report for the CCR are twofold:
1. Toreview the 2016 CCR subcommittee report, identifying the issues raised and provide
possible means to address those issues.
2. To enable the Office of the VP Research to fully and accurately report successes
representative of the entire scope of research across the university as well as aligned with
the University of Regina’s Strategic Research Plan: Peyak Aski Kikawina — Together We

! University of Regina’s Strategic Plan “peyak aski kikawina - Together we are Stronger” (URSP 2015-
2020).
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Are Stronger Serving Through Research” that acknowledges that “research encompasses
creative endeavours and other scholarly activities that foster new knowledge”, and has
“meaningful impact at home and beyond”? to the Board of Governors, to government,
and to the public.

Process:

The subcommittee undertook a review of the 2016 report of the CCR Subcommittee on Research
Impact® as a starting point to guide this current investigation as it provided previous context as
well as the opportunity to examine if any of the previous subcommittee’s recommendations had
been implemented. The 2016 Report flagged two main areas of concern with regard to the
adequate recording of research Impact: 1) Indigenous Research?, and 2) community-engaged
research. To these, the subcommittee would like to suggest a third under recorded area:
artistic/creative research.

Looking for ways to implement components of the 2016 report, we have consulted with: 1) the
Community Research Unit (CRU); 2) the Faculty of Media, Art, and Performance (MAP); and 3)
the Office of Indigenization. This represents a cursory first step in developing consensus around
how to efficiently and reliably report on that which is, at times, process rather than result
oriented, pertains to relationships rather than concrete outcomes and has long term social impact
that resists short term quantification.

In order to address the seemingly “ad hoc” nature by which research-related materials are
provided to the VPR’s office, we engaged with individuals associated with these processes to
determine if there were missed opportunities in terms of making the collection of information
more systematic. We also reviewed numerous quarterly reports provided to the BOG —
specifically the “research highlights” to identify the additional materials reported outside of the
standard four measures reported on regularly.

What is currently being captured in the reports to the BOG?

The research reports — presented quarterly to the Board of Governors — is broken into a number
of standing sections including: 1) Status report on the response to the Provincial Auditor’s
Report on Research, 2) Report on the status of action plans to actualize the Strategic Research
Plan, 3) Performance Measures, and 4) Highlights. Of interest to this subcommittee were the

2 University of Regina’s Strategic Plan “peyak aski kikawina - Together we are Stronger” (URSP 2015-
2020).

% Report of The CCR Subcommittee on Research Impact:
https://www.uregina.ca/research/assets/docs/pdf/Report%200n%20Research%20Impact%20June%2020
16_3.pdf

* Indigenization is “the transformation of the existing academy by including Indigenous knowledges,
voices, critiques, scholars, students and materials as well as the establishment of physical and epistemic
spaces that facilitate the ethical stewardship of a plurality of Indigenous knowledges and practices so
thoroughly as to constitute an essential element of the university. It is not limited to Indigenous people,
but encompasses all students and faculty, for the benefit of our academic integrity and our social
viability” (URSP 2015-2020, ft 3, p. 9).



https://www.uregina.ca/research/assets/docs/pdf/Report%20on%20Research%20Impact%20June%202016_3.pdf
https://www.uregina.ca/research/assets/docs/pdf/Report%20on%20Research%20Impact%20June%202016_3.pdf
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performance measures and highlights components. The “Performance Measures” include: 1)
Research Impact/Sustainability (measure: research grants = total number of active, externally-
funded research projects administered by the University), 2) Research Impact/Sustainability
measure: research revenue = total research funding received from all active externally-funded
research projects administered by the University), 3) Research Impact (measure: Average of
Relative Citations (ARC) = The number of citations received by papers authored by University
of Regina faculty during a 5-year period following the year of publication. Citation counts are
normalized by the average number of citations received by all papers in the world in the same
subfield. ARC values are 5-year averages with a 2-year lag), and 4) Research Impact (measure:
International Research Collaborations = the percentage of total publications co-authored with
researchers outside of Canada. Five-year average with a two-year lag). As noted above, the
subcommittee is concerned the limited categories of reporting — not discounting the challenges
that may be present in systematically collecting additional information — does not provide the
Board of Governors with a sufficient overview of the research conducted at the UofR and its
impact.

We undertook a review of numerous (2016 — 2018) posted reports to the BOG available on the
UofR website focusing on the “highlights” section of the reports. We examined the reports using
the categories (and suggested metrics/indicators) based on the CCR Subcommittee’s (2016)
report that drew from performance review criteria documents across the university: 1) Research
Impact on Disciplinary Knowledge and Academia, 2) Research Impact in a Professional Area of
Expertise, 3) Research Impact on the Broader Community and Society, 4) Research Impact in the
area of Public Policy, 5) Indigenous Research, and 6) Community-Based Research. The
information in the “Highlights” section of the reports was organized under the categories and
indicators as well as secondarily coded as individual, faculty, or university depending on the
specifics of the entry.

With respect to the first category, Research Impact on Disciplinary Knowledge and Academia,
the “highlights” primarily focused on reporting individual successes in receiving grants. While
this information would be generally captured in the standing categories of research grants and
research revenues, we do consider it worthwhile to celebrate these successes with the Board of
Governors. Other indicators for the category (bibliometric indices, peer reviews of publications)
may be captured to some degree in the average relative citation standing category, but this
remains somewhat unclear. The vast majority of other indicators suggested by the previous
subcommittee report are absent in the reporting (for example, editorship of a journal, supervising
graduate students/training HQPs, and induction into academic societies).

With respect to the second category, research Impact in a professional area of expertise, the
indicators contributions to invention and innovation in professional practice, professional prizes
and awards, and membership on a professional association’s board, were featured on across
numerous reports. What remained absent was the providing consultation, guidance, or
knowledge to a professional association and technical reports.

With respect to the third category, research impact on the broader community and society,
evidence of every suggested indicator was present in the highlights section across numerous
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reports. These all focused on individual contributions; celebrating the work of faculty at the
UofR.

With respect to the fourth category, research impact in the area of public policy, two of the three
indicators were each represented by a single example over the numerous reports. In one instance,
an institute was recognized, in the other, a faculty was recognized.

Contributions reflecting fine arts activity, while mentioned with a degree of regularity, were not
formalized as a discrete category of endeavor.

Recognizing the sections that follow provide information with regard to what the 2016 Report
referred to as “emerging areas” (with the exception of creative/artistic work), the fifth and sixth
categories (Indigenous and community-based research respectively) were featured across the
reviewed reports, albeit fairly limited in number and scope.

While the “highlights” section of the reports on research to the Board of Governors clearly do
capture many of the indicators across many of the categories suggested in the 2016 report, what
remains unclear is the process by which this information is/is not collected and provided to the
VPR’s office for inclusion in the reports. As the categories and indicators emerged from
performance review documents, it suggests the potential to use faculty annual information forms
— once they become electronic — as a means for gathering this data systematically.

How to capture (and report on) Indigenous research?

In the Report of the CCR Subcommittee on Research Impact (June 2016), the following
Indicators of research impact from Indigenous perspectives were suggested as ways to track,
gather and report on Indigenous research:

1. Number of funded Indigenous graduate students; number of community projects with
First Nations, Inuit, Metis organizations or communities;

2. Evidence of Indigenous project leadership (e.g., co-principal investigators from
Aboriginal organizations, council members from First Nations);

3. The amount of the budget for supporting research in general that directly supports
Indigenous organizations, researchers, communities and participants

4. Appropriate acknowledgement of Indigenous contributions to research publications
through co-authorship with Indigenous research collaborators (community knowledge
holders, researchers and community leaders); and

5. Publications for community use that include descriptions of research purpose, processes,
results, and implications using an accessible language. Community resources can include
newsletters, short videos and other recordings. It may be appropriate to support
Indigenous language revitalization by making recordings and text of research findings
available in Indigenous languages.

While this is a start towards recognizing the impact of Indigenous research, upon closer scrutiny,
one may detect an unconscious bias towards European ways of knowing that does not necessarily
value Indigenous methods. Included within the notion of Indigenous methodologies, embodied,
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grounded and lived approaches are deployed against colonizing epistemologies and
methodologies as a means of addressing the goals of enhanced human rights, equity and social
justice in a variety of minority circumstances. Such research values the relationships formed
(with people, environments and the more-than-human), understands knowledge mobilization as
possible through means such as storytelling / counter storytelling and "naming one's own
reality"—using narrative to illuminate and explore experiences of racial oppression (Delgado &
Stefancic 1993). Valuing Indigenous research also exposes the overall acceptance of current,
dominant academic research traditions that exclude “from knowledge production, the knowledge
systems of the researched, colonized Other” (B. Chilisa, Indigenous Research Methodologies.
2012. Xvi). How do we, then, report inclusively on research not here-to-fore understood as
meritorious?

In partial answer to this question, the following few suggestions were proposed in consultation
with Emily Grafton in the Office of Indigenization (Feb.6, 2019)

Much has been written on how might Indigenous centered research practices differ from and
produce knowledge not readily captured by means of the currently used research categories.
Relationship building, storytelling techniques, and OCAP methodologies (Ownership, Control,
Access, Possession) are examples of differences in approach. In order to shift the discourse in
reporting Indigenous research, possible ways to capture this might include reporting activity
using the following designations:

1. Research that addresses Reconciliation through the Truth and Reconciliation 94 Calls to
Action; and
2. Research that is OCAP certified (https://fnigc.ca/ocapr.html)®

How to capture (and report on) Artistic research?®

The basic premise underlying the research done in MAP is that art has a positive influence on the
individual and on society in terms of quality of living (economic), mental health (well-being,
stress reduction) and increased social interaction. While, the transformative powers of the arts lie
in the aesthetic experience, attitudes and motivations are enormously influenced in the encounter
between the participant and the cultural event. The transformative effects of the arts do not dwell
solely in the artifacts or performances themselves, the value of which is largely subjective, but in
the bonds created between human beings in a local or global context, overtime (Nanna Kann-
Rasmussen, 34).

How to measure and report such impact includes the question of how to paint a broader picture
of how people’s lives are connected to the arts, how communities are formed, and how they

® The First Nations principles of OCAP® are a set of standards that establish how First Nations data
should be collected, protected, used, or shared. They are the de facto standard for how to conduct research
with First Nations.

® Measuring Cultural Engagement: A Quest for New Terms, Tools and Techniques. National Endowment
for the Arts and the Arts and Humanities Research Council.
https://www.arts.gov/sites/default/files/measuring-cultural-engagement.pdf


https://en.wikipedia.org/wiki/Critical_race_theory#CITEREFDelgadoStefancic1993
https://en.wikipedia.org/wiki/Critical_race_theory#CITEREFDelgadoStefancic1993
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interact through participation with the arts. For the sake of this report, practically-speaking, it is,
also - how do we measure the value of art and report it effectively within the academic institution
using clear and accessible language.

Given the scope of disciplines within arts practice - i.e. traditional forms as well as rapidly
evolving art practices; emergent technology and new media platforms; and a shift among many
artists to community-based interactions that blur the line between art, social justice and social
work (CRB) — there is no simple answer.

Some measurements may be effective in regard to qualitative date:

1. What forms of funding supported the work —beyond the Tri-council.

2. Where / how the work was disseminated — local, national, international?

3. How many people saw/ heard it?

4. With whom did the artist researcher partner — locally, nationally, and globally?

5. How did the work express innovation?

6. How was the work impactful in the short term and how may it effect change in the
future?

7. Has the work been acquired with a recognized art institution or art gallery?

8. Did it align with the University Strategic Plan, the University research objectives and
clusters and, for example, the Truth and Reconciliation Calls to Action?

Cutting to the chase, how might using these indicators work as a means for developing a matrix
for reporting up and out. The challenge is how to collect this information from Faculty members
engaging in art-making. Adding a section in the Annual Information Form (AIF) wherein it is
definitively identified and briefly annotated so that it is readily understood by others outside arts
disciplines would be useful. Systematically and regularly reporting on art research (as well as
Indigenous and community-based research) at the level of the Board of Governors would
underscore the relevance alongside STEM research. By improving and supporting the platforms
by which graduating art projects are archived by the Archer Library’s oURspace platform,
anyone would be able to investigate current art practice easily online. With the understanding
that practice-based art research is the equivalent to all other forms of knowledge may come
enhanced funding opportunities and an expectation to see the work regularly reported and
celebrated at all levels.

How to capture (and report on) community engaged research’

An “emerging form of research and research impact that needs closer attention is community-
engaged research. As noted earlier, “commitment to our communities” is one of the three
strategic priorities in the U of R Strategic Plan 2015-2020. The URSP also refers to “professional
recognition of community engaged research” as one of the success indicators in delivering its
research impact objective” (CCR Subcommittee on Research Impact, 2016, p. 13).

" Dr. Lynn Gidluck - the Acting Coordinator of the Community Research Unit in the Faculty of Arts — is
primarily responsible for the development of this section. Dr. Michelle Stewart — Director, Community
Research Unit — also provided input into this section.
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Before one can begin to measure the impact of Community-based research (hereafter CBR), one
must try and posit a definition — recognizing that many exist and it might not be fully agreed
upon. CBR is “A research approach that involves active participation of stakeholders, those
whose lives are affected by the issue being studied, in all phases of research for the purpose of
producing useful results to make positive changes” (Nelson, Ochocka, Griffin & Lord, 1998,
p.12)8. A community-based research approach recognizes the community as knowledge-rich
partners, able to deliver insider knowledge to the shaping of the research purpose and questions,
and by collaboratively refining theory (Ochocka & Janzen, 2014)°. Jointly, community and
academic partners determine what they wish to learn and achieve through their research and
together they develop a research framework and process that helps them reach their research
goals. Some are looking for evidence that they can use to advocate for policy change. Others
seek to document work and share with others what they believe works and does not work, with
the objective of improving services (MacKinnon, 2018)%°.

According to the literature (see for example Janzen, Ochocka & Stobbe, 2016!; Ochocka &
Janzen, 2014) there are three “hallmarks” of what CBR is.

e Community-driven — begin with a research topic of practical relevance to the
community and promotes community self-determination.

e Participatory — community members and researchers equitably share control of the
research agenda through active and reciprocal involvement in the research design,
implementation, and dissemination.

e Action-oriented — the process and results are useful to community members in making
positive social change and to promote social equity.

According to Beckman, Penney, and Cockburn (2011)*2, define the output in a typical CBR
project as the report or findings from the research in whatever form given. Outcomes are
considered as the effects of that research in the medium term. An example of an outcome is if the
research is used to create or improve a program. Impact is defined as an accumulation of
outcomes, and ultimately improved community well-being. Created as a collaborate effort of
participants at a Canadian Summit - “Pursuing Excellence in Collaborative Community-Campus
Research”, Janzen, Ochocka & Stobbe (2016) provide a framework of impact indicators for
CBR. The following table represents an adapted version of their work with consideration given

8 Nelson, G., Ochocka, J., Griffin, K., & Lord, J. (1998). “Nothing about me, without me”:

Participatory action research with self-help/mutual aid organizations for psychiatric consumer/survivors.
American journal of community psychology, 26(6), 881-912.

% Ochocka, J. & Janzen, R. (2014). Breathing life into theory: Illustrations of community-based

research hallmarks, functions, and phases. Gateways: International Journal of Community Research and
Engagement, 7, 18-33.

10 MacKinnon, S. (Ed). (2018). Practicing Community-Based Participatory Research: Stories of
Engagement, Empowerment, and Mobilization. VVancouver: Purich Books.

11 Janzen, R., Ochocka, J., & Stobbe, A. (2016). Towards a theory of change for community-based
research projects. The Engaged Scholar Journal: Community-engaged Research, Teaching, and Learning
2(2), 44-64.

12 Beckman, M., Penney, N., & Cockburn, B. (2011). Maximizing the impact of community-based
research. Journal of Higher Education Outreach and Engagement, 15(2), 83-104.
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to the Federation for the Humanities and Social Sciences (FHSS) (2017)*2 report - Approaches to
Assessing Impacts in the Humanities and Social Sciences.

Indicators of Research Outcomes in Community-Based Research Projects

Outcome
Greater
mobilization
of
knowledge

Greater
mobilization
of people

Indicators
Number and reported quality of knowledge mobilization products disseminated

Number and reported quality of community members contributing to the
development and dissemination of knowledge mobilization products to various
audiences

Media coverage of research (newspapers, TV, online)

Requests for media appearances

Research-related social media

Public use of research-based web resources on social and cultural issues.
Number and reported quality of visual and oral dissemination strategies

Number and reported quality of community information sessions held

Number of requests for knowledge mobilization products

Number and reported quality of new connections brokered

Reports of research being useful for multiple stakeholder groups

Number of new stakeholders showing interest in the research results

Number and reported quality of community forums or other knowledge exchange
events held

Reports of research products informing policy development (citations in
government documents; Invitations to participate as an expert witness, and
advisor, on an expert panel or committee; requests to consult for governments or
think tanks; requests for commissioned reports).

Reports of research products supporting new funding applications.

Evidence of Short-term mobilization

Faculty serving advisory roles and/or holding board memberships in community-
based organizations
Reports of stakeholders implementing recommended action

Reports of stakeholders having built CBR capacity and wanting to learn more
about CBR

Reports of stakeholders reconciling value dilemmas and agreeing to common
goals despite different perspectives and interests

Reports of stakeholders valuing and owning the knowledge coming out of the
project

Reports of research products informing policy development (citations in
government documents; Invitations to participate as an expert witness, and

13 Federation for the Humanities and Social Sciences. (May 2017). Approaches to Assessing
Impacts in the Humanities and Social Sciences. Retrieved February 11, 2019, from http://www.ideas-
idees.ca/sites/default/files/impact_report_en_final.pdf
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advisor, on an expert panel or committee; requests to consult for governments or
think tanks; requests for commissioned reports).
Evidence of Long-term Mobilization

Number of community members acknowledging CBR as an important tool for
change
Reports of increased community capacity to enact change(s)

Reports of decreased time-lag between research dissemination and policy
changes
Reports of CBR influencing local activities and policy

Reports of revenue opportunities and cost savings in the public, private and not-
for-profit sectors resulting from research applied in practice

Reports of CBR influencing policy at the regional, national, or international
level.

We might use these indicators as a means for developing a matrix or practice for moving
forward. The issue remains with how to collect this information from Faculty member engaging
in CBR. Adding a section in the AIF wherein CBR is definitively identified by Faculty members
may provide a useful start. A forum that highlights and brings recognition CBR at the UofR
could also be a catalyst for engaging faculty in a discussion regarding how to recognize and
report CBR. External Relations could “cover” the forum and disseminate on/highlight the forum
and/or some of the projects presented at the forum.

How the AIF might be used to capture research in a meaningful way.

The University is in the process of automating the performance review process. To accomplish
this Human Resources and the Research Office have jointly purchased a database product called
Converis from a company called Clarivate.

The plan is to have a fully functioning system that ties in Research Ethics Board/Animal Ethics
approval; tracks the grants and contracts that are managed through the Research Office; and
feeds the grants and contracts that a faculty member recorded in the Research Office directly into
their AIF.

Converis is used at more than 100 organizations world-wide, including a number of universities
in Canada (University of Calgary, University of Toronto, University of Saskatchewan, Wilfred
Laurier, and University of Montreal).

At this point in time, HR is looking at taking a revised AlF and using that for the system. The
revised AIF must be clear in what information is being requested in order to encourage academic
staff members to enter more detailed information.

One area for further discussion is the AIF information and potential privacy concerns. Right
now, the AIF is restricted to the Performance Review Process and individuals named in Article
17 of the collective agreement. The key consideration is to be thoughtful in how we expand the
use of this form.



Attachment D

The reporting tool seems to have the potential to improve the data collection and dissemination
process. The tool has the ability to facilitate research analysis, graduate student management,
publication management, etc. We see an opportunity to improve the research impact by allowing
faculty members to provide inputs on metrics that can be used to measure the research output in
addition to the AIF data. We recommend that faculty members become aware of this tool and its
potentials through proper training. A key component to successful data collection and
management is to have a specialized central entity on campus to manage the tool and preserve
users’ privacy.

Summary/Conclusions/Recommendations

e Pending further investigation and in consultation with Human Resources around issues of
privacy, this may include some kind of digital (and minable) universal AIF form (see
below). This appears to be a moment of truth in regards to the development of the new
AIF. If we are able to move nimbly in consultation with HR, we will be able to address a
critical problem in achieving equitably represented research across all disciplines.

e The public talk by Kathryn Graham - facilitated by the office of the Vice-President
Research - on February 7, 2019 provided a number of things that the UofR should
consider in moving toward measuring and reporting on research impacts. For both good
and bad, we should be aware that “What gets measured gets improved.” Therefore, in
light of our intent to proceed with measuring research impact, we must be considerate of
that which we want to improve upon. It also suggests that we must be clear on what it is
we value with regard to research. As noted above, we need to be inclusive in our
definition of what research is, as well as, therefore, what metrics we consider to measure
them.

Bibiliography:
Sources culled from the CAUT Website:
Approaches to Assessing Impacts in the Humanities and Social Sciences (this is the one that

Nic had on the meeting today - it looks very good).
http://www.ideas-idees.ca/sites/default/files/impact report en final.pdf

Bibliometrics and research evaluation: Uses and abuses
Yves Gingras.

The MIT Press, 2016; 119 pp;

ISBN: 978-0-26203-512-5.

(not in Archer Library)

Measuring Cultural Engagement: A Quest for New Terms, Tools and Techniques. National

Endowment for the Arts and the Arts and Humanities Research Council.
https://www.arts.gov/sites/default/files/measuring-cultural-engagement.pdf
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Book review / Bibliometrics and research evaluation: Uses and abuses
https://www.caut.ca/bulletin/2017/04/book-review-bibliometrics-and-research-evaluation-uses-
and-abuses

Lost in the Metrics
January 2018
CAUT Bulletin; Toronto Vol. 65, Iss. 1, (Jan 2018): 1-4.

https://search-proguest-
com.libproxy.uregina.ca/docview/2104965378%?accountid=13480&rfr id=info%3Axri%2Fsid%3

Aprimo

https://search-proguest-
com.libproxy.uregina.ca/docview/2104965378/fulltextPDF/F7TE3CA1C7DAB47FEPQ/1?accoun
tid=13480

Nanna Kann-Rasmussen
https://iccpr2018.sched.com/speaker/nanna.kann.rasmussen

Graham, K. (2019). Assessing research and innovation impact. Research and Innovation Impact
Symposium. February 07, 2019: Regina, SK. Power-point slides available at:
https://www.uregina.ca/president/assets/docs/pdf/kathryn-graham-slides-1.pdf
https://www.uregina.ca/president/assets/docs/pdf/kathryn-graham-slides-2.pdf
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University
of Reglna Council Committee on Undergraduate Admissions and Studies

REPORT TO EXECUTIVE OF COUNCIL
FROM THE JUNE 13, 2019
MEETING OF THE COUNCIL COMMITTEE ON UNDERGRADUATE ADMISSIONS AND STUDIES

ITEM(S) FOR INFORMATION FOR EXECUTIVE OF COUNCIL

1. Faculty of Education
1.1 Item(s) for Information
Course Creation

ECS 495: Curriculum and Pedagogy: Teaching in Saskatchewan 3:3-0

Designed to examine curriculum and instructional methods, topics explored in this course
include generic and subject-specific instructional strategies for K-12, knowledge of this
historic and current context of Saskatchewan education (including curriculum documents),
and developmentally appropriate and culturally responsive pedagogy, with a particular focus
on Indigenous education in the Province.

Rationale: This change is to update the pedagogy and content for curriculum and instruction
in Saskatchewan. This course is generally completed by teachers as a requirement for
certification and accreditation by the Saskatchewan Professional Teachers Regulatory Board
and Minstry of Education.

(End of Report)

Submitted by the Registrar’s Office
Council Committee on Undergraduate Admissions and Studies
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REPORT TO EXECUTIVE OF COUNCIL

FROM THE COUNCIL COMMITTEE ON STUDENT APPEALS
FOR THE PERIOD OF JULY 1, 2018 to JUNE 30, 2019

Appeals by students in connection with academic decisions of any Faculty will be heard by the Council
Committee on Student Appeals (CCSA) except for matters of discipline which will be heard by the
Council Discipline Committee (CDC). Matters such as grades assigned for individual classes or credits
given for classes transferred from other institutions will normally not be considered by the CCSA.

The CCSA considered 5 appeals during the 2018-19 academic year, with 4 appeals pending.

CCSA Comparison by Year

2013-14

2014-15

2015-16

2016-17

2017-18

2018-19

Number of

10

6

Appeals

11

Faculty Decision

Committee Decision

The student must withdraw (MW) from the
University of Regina.

CCSA upheld the decision of the Faculty.

The student was required to discontinue after
being unsuccessful in a second attempt in a
required course.

CCSA upheld the decision of the Faculty.

The student’s request for a deferred exam was
denied in the Winter 2018 term.

CCSA upheld the decision of the Faculty.

The student must withdraw (MW) from the
University of Regina.

CCSA upheld the decision of the Faculty.

The student’s request to apply to the co-
operative education internship program was
denied.

CCSA granted the student’s appeal.

Prepared by: Sarah Stewart

On behalf of: Professor Wes Pearce

Chair of the Council Committee on Student Appeals
11 June 2019
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COUNCIL DISCIPLINE COMMITTEE
REPORT TO EXECUTIVE OF COUNCIL
FOR THE PERIOD 1 JULY 2018 TO 30 JUNE 2019

Appeals, Petitions to Attend,

20 and Repeat Offenders* 2013-19

25
W Appeals/Petitions
20 Repeat Offenders
15
10 I I I I
0

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

[62]

Per the section titled “Student Code of Conduct and
Right to Appeal” in the Undergraduate Calendar, the
Council Discipline Committee (CDC) hears appeals of
decisions concerning academic and non-academic
misconduct. CDC has the authority to uphold the
original penalty, overturn it, assign a lesser penalty, or
increase the penalty.

During the 2018-19 academic year, CDC considered 10
appeals and 1 petition to attend the University of
Regina. There are 6 appeals pending for the
Spring/Summer and Fall.

None of these decisions was further appealed to the
Senate Appeals Committee (SAC).

Circumstances of the Appeal

Faculty Action

CDC Decision

Submitting a fraudulent attendance

Grade of 0 on assignment and a reduction of 15%

Appeal denied

record from the final grade in the course
Plagiarism on assignments Grade of XF and one year suspension from the .
4t Offense University Appeal denied
Academic mi ductont
cademic m;gj):ctuc onterm Grade of 0 on term project Appeal denied

Plagiarism on assignment

Grade of 0 on assignment

Appeal denied

Cheating on exam
2" Offense

Grade of 0 in course

Appeal denied

Cheating on final exam

Grade of 0 on final exam

Appeal denied

Cheating on exam
2"d Offense

Grade of 0 on exam

Appeal denied

Plagiarism on assignment

Grade of 0 on assignment and reduction of 10%
from the final grade in the course

Appeal denied

Plagiarism on assignment
2" Offense

Grade of XF

Appeal denied

Plagiarism on assignment

Grade of 0 on assignment and a reduction of 15%
from the final grade in the course

Appeal denied

Petition to Return

CDC Outcome

Petitioned for permission to attend the University of
Regina

Petition granted

*Repeat offenders have been tracked from 2017/18 onward.

Prepared by: Sarah Stewart

On behalf of: Dr Thomas Chase, Chair, Council Discipline Committee

11 June 2019
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REPORT TO EXECUTIVE OF COUNCIL
19 JUNE 2019
FROM THE COUNCIL NOMINATING COMMITTEE

1. Item(s) for Approval

1.1

Replacements on Council Committee Requiring Council Membership

MOTION: That the individuals listed below be approved to serve on the following
committees as indicated:

Terms are effective July 1, 2019 and are 3 year terms unless otherwise indicated.

e Council Agenda Committee

Carlos Londoiio Sulkin - Arts
Denise Stilling — Engineering and Applied Science

e Council Committee on Academic Mission

Christina Winter - Library

e Council Committee on Budget

Randal Rogers — Media, Art, and Performance

e Council Committee on Research

Fanhua (Bill) Zeng — Engineering and Applied Science

e Council Committee on Student Appeals

Mark Brigham — Science
Shelagh Campbell — Business
Celine Magnon — La Cite
Melissa Hrebenik - Nursing

e Council Committee on Undergraduate Admissions & Studies

Stephen Cheng - Science

e Council Discipline Committee

Brent Ghiglione — Media, Art, and Performance
Tobias Sperlich - Arts

e Council Committee on Undergraduate Awards

Tobias Sperlich - Arts
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e Council Nominating Committee

Tristian Hopper — Kinesiology and Health Studies
Melissa Hrebenik — Nursin
Nuelle Novik — Social Work

e Joint Committee on Ceremonies (2 year term)

Andrei Volodin - Science
Rationale: The Council Nominating Committee approved the above replacements be
effective July 1, 2019. Given the response to the call for volunteers, the Committee
determined an election was not required to fill these vacancies.
2. Item(s) for Information
2.1 2019-2020 Council Committee Memberships (Attached)
The Council Committees membership list will be posted on the Council Website.
Prepared by:
Sarah Stewart
On Behalf of:

Shaun Fallat, Chair, Council Nominating Committee

11 JUNE 2019



2019-2020 Membership on the Committees of Council

All terms are effective July 1, 2019.

Council Agenda Committee (3 year terms)

Member

President

University Secretary
Carlos Londono Sulkin
Denise Stilling

Lisa Watson

Ex officio

Ex officio

Council Member — Arts

Council Member — Engineering

Council Member — Business Admin

Council Committee on Academic Mission (3 year terms)

Member
President

Provost & Vice President (Academic)

Vice President (Research)
Jim Farney

Jennifer Kramer
Arzu Sardarli
Christina Winter
Monty Montgomery
Gale Russell
Dongyang Blachford
Janine Brown

TBD

TBD

Ex officio

Ex officio

Ex officio

Council Member — Arts

Council Member — Nursing
Council Member — FNUniv
Council Member — Engineering
Council Member — Social Work
Council Member — Education
Council Member — Arts

Council Member — Nursing
Student Council Member (URSU)
Student Council Member (GSA)

Council Committee on Budget (3 year terms)

Member
President

Provost & Vice President (Academic)

Vice President (Administration)
Vice President (Research)
Joan Wagner

Shannon Avison

Darlene Juschka

Fanhua Zeng

Sylvain Rheault

Andrei Volodin

Monika Cule

Randal Rogers

TBD

TBD

Ex officio

Ex officio

Ex officio

Ex officio

Council Member — Nursing
Council Member — FNUniv
Council Member — Arts

Council Member — Engineering
Council Member — La Cite
Council Member — Science
Council Member — Arts

Council Member — MAP
Student Council Member (URSU)
Student Council Member (GSA)

Attachment E

End of Term

2022
2022
2020

End of Term

2021
2020
2020
2022
2020
2020
2021
2021
2020
2020

End of Term

2021
2020
2021
2021
2020
2020
2022
2022
2020
2020



Council Committee on Research (3 year terms)

Member
President
VP Research

AVP Research and Dean, FGSR

Director, Research Services
Associate Director, JSGS
Nick Jones

Adrian Pitariu

Twyla Salm

Amr Henni

Darren Candow

Kathleen Irwin
Glenn Donnelly
Cory Butz
Miguel Sanchez
Cara Bradley
Tom Phenix
Andrew Miller
Mary Hampton
TBD

TBD

TBD

Irfan Al-Anbagi
Fanhua (Bill) Zeng
Chris Yost

Council Discipline Committee

Member

President

Provost & VP Academic or
designate*
University Secretary
Deborah Hulston
Lionel Peyachew
Melissa Hrebenik
Tobias Sperlich
Brent Ghiglione
Barbara Nelke

TBD

TBD

TBD

TBD

TBD

TBD

Ex officio

Ex officio

Ex officio

Ex officio

Ex officio

Standing, Arts

Standing, Business Administrat
Standing, Education

Standing, Engineering & Applie
Science

Attachment E

Standing, Kinesiology and Health

Studies

Standing, Media, Art & Performance

Standing, Nursing

Standing, Science

Standing, Social Work
Standing, University Library
Standing, Campion College
Standing, First Nations Univers
Standing, Luther College
Centres & Institutes

CRC Appointed by VP Research

Graduate Student named by GSA

Council Member — Engineering
Council Member — Engineering
Council Member — Science

Ex officio

End of Term
ion
d
ity
2020
2021
2022
2020
End of Term
*Designate —

Ex officio and Chair

Resource

Council Member — CCE
Council Member — FNUniv
Council Member — Nursing
Council Member — Arts
Council Member — MAP
Council Member — Library
Named by URSU

Named by URSU

Named by URSU

Named by URSU

Named by GSA

Named by GSA

AVP Academic

2021
2020
2021
2022
2022
2020
2020
2020
2020
2020
2020
2020



Council Committee on Student Appeals (3 year terms)

Member

President
University Secretary
Chair, Admissions & Studies
Committee

Chair, Graduate Studies PhD
Committee

Wes Pearce
Dorothy Lane

Mark Brigham
Shelagh Campbell
Celine Magnon
Melissa Hrebenik
Fatima Pirbhai-lllich
Robert Thomas

TBD

TBD

TBD

TBD

TBD

TBD

Ex officio
Ex officio (non-voting)
Ex officio

Ex officio

Council Member (Chair) — MAP
Council Member — Luther
Council Member — Science
Council Member — Business
Council Member — La Cite
Council Member — Nursing
Council Member — Education
Council Member — Library
Named by URSU

Named by URSU

Named by URSU

Named by URSU

Named by GSA

Named by GSA

Council Committee on Undergraduate Awards (3 year terms)

Member
President
University Secretary
Registrar

Director, Enrolment Services

Amber Fletcher
Morina Rennie
Fadila Boutouchent
David deMontigny
Wes Pearce

Doug Cripps

Karen Lehmann
Nader Mobed
Donalda Halabuza
Alex MacDonald
Francesco Freddolini
Fidji Gendron

Elise Matthews
Tobias Sperlich
Larena Hoeber
TBD

Ex officio
Ex officio
Ex officio
Ex officio
Arts (Ex officio)

Business Administration (Ex officio)

Education (Ex officio)
Engineering (Ex officio)

Media, Art & Performance (Ex officio)
Kinesiology & Health Studies (Ex officio)

Nursing (Ex officio)

Science (Ex officio)

Social Work (Ex officio)
Campion Awards (Ex officio)
Luther Awards (Ex officio)
FNUniv Awards (Ex officio)
Council Member — Nursing
Council Member — Arts
Council Member — Kinesiology
Student Council Member

Attachment E

End of Term

2020
2021
2022
2022
2022
2022
2020
2020
2020
2020
2020
2020
2020
2020

End of Term

2021
2022
2020
2020



Council Committee on Undergraduate Admissions and Studies (3 year terms)

Member

President

AVP (Student Affairs)
University Secretary
Registrar

Director, Enrolment Services
Associate Director, UR International
David Meban

Dorothy Lane

Bob Kayseas

Joe Piwowar

Sagib Khan

Pamela Osmond Johnson
David deMontigny

Sean Whalley
Doug Cripps
Robin Evans
Nader Mobed
Miguel Sanchez
Robin Markel
Andre Magnan
Saman Azadbakht
Stephen Cheng
Scott J. Wilson
TBD

TBD

Ex officio

Ex officio

Ex officio

Ex officio

Ex officio

Ex officio

Campion Rep. (Ex officio)

Luther Rep. (Ex officio)

FNUniv Rep. (Ex officio)

Standing, Arts

Standing, Business Administration
Standing, Education

Standing, Engineering and Applied
Science

Standing, Media, Art & Performance
Standing, Kinesiology & Health Studies
Standing, Nursing

Standing, Science

Standing, Social Work

Standing, Continuing Education
Standing, La Cite

Council Member — Engineering
Council Member — Science
Council Member — Luther

Named by URSU

Named by URSU

Council Nominating Committee (3 year terms)

Member
President
University Secretary
Marcel DeCoste
Lisa Watson
VACANT

Yasser Morgan
Tristian Hopper
Wes Pearce
Shaun Fallat
Nuelle Novik
Melissa Hrebenik

Ex officio

Ex officio

Council Member — Arts
Council Member — Business Admin
Council Member — Education
Council Member — Engineering
Council Member — Kinesiology
Council Member — MAP
Council Member — Science
Council Member — Social Work
Council Member — Nursing

Attachment E

End of Term

2020
2022
2021
2020
2020

End of Term

2021
2020
2020
2021
2022
2020
2020
2022
2022



Joint Council and Senate Committee of Ceremonies (2 year terms)

Member
Chancellor
President
University Secretary
Registrar

Blair McClinton
William Ready
Andrei Volodin

Rae Staseson

TBD

Ex officio

Ex officio

Ex officio

Resource

Senate Member

Senate Member

Council Member — Science
Council Member — MAP
Alumni Appointed

Attachment E

End of Term

2021
2021
2021
2020
2020





